
January 7 - January 10, 2010 
Texas State University-San Marcos 
LBJ Student Center

The Many Hats of Supervision, an enjoyable 40-hour interactive workshop, 
focuses on the functions, strategies, and logistics of supervision in social 
work and counseling practice. Professionals may also take this course strictly 
for 40 hours of continuing education, including three hours of ethics.  

The Texas State Board of Social Worker Examiners (TSBSWE) and the 
Texas State Board of Examiners of Professional Counselors have approved 
the Texas State School of Social Work to offer The Many Hats of Supervision to 
prospective board-approved supervisors.

After taking this training course:  
•	Social workers licensed as LCSWs will be eligible for certification to 

clinically supervise LMSWs who wish to pursue independent practice  
as LCSWs.

•	Social workers licensed at any level will be eligible for board approval  
to provide non-clinical supervision to LMSWs or LBSWs who wish to 
pursue the Independent Practice Recognition.

•	LPCs will be eligible to become board-approved supervisors.   

Participants will:
•	study case scenarios
•	view instructive films
•	participate in mind-stretching exercises
•	develop creative supervision strategies
•	 learn from experts
•	gather insights from each other
•	 take home a notebook of 150 pages of colorful, interesting,  

thought-provoking written materials on supervision topics

The Many Hats of Supervision is divided into three units.  

Unit I, Creating Your Supervision Hats (16 hours)
Thursday, January 7, 9 a.m. - 12:30 p.m. and 1:30 - 6 p.m.
Friday, January 8, 8:30 a.m. - 12:30 p.m. and 1:30 - 5:30 p.m.

Topics:
•	Dynamics, stages, and models of supervision
•	Logistics of creating, funding, and sustaining independent practice
•	Legal principles, ethical standards, and professional boundaries  

of supervision
•	Requirements of the state of Texas for supervision
•	Supervision contracts and measurable goals 
•	The distinctions between supervising case managers  

and supervising clinicians
•	Self-care and secondary traumatization 
•	Cross-cultural issues
•	Core supervisory skills and how to be creative in using them
•	Supervising over distance by electronic means

Questions?
Address registration questions 
to: continuinged@txstate.edu  

Address workshop questions 
to: lydia.longoria@txstate.edu

School of Social Work
601 University Drive
San Marcos, TX 78666
Phone: 512.245.2592
Fax: 512.245.3173
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Unit II, Wearing Supervision Hats Well (14 hours)
Saturday, January 9, 8:30 a.m. - 12:30 p.m. and 1:30 - 5:30 p.m.
Sunday, January 10, 8:30 - 11:30 a.m. and 12:30 - 2:30 p.m.

Topics:
•	Parallel processes and power in supervision
•	Mentoring, coaching, and leadership
•	Growth supervision vs. job management vs. therapy
•	Group supervision 
•	Clear, accurate documentation and billing 
•	Avoiding professional malpractice and legal liability
•	Workplace safety
•	Diagnostic categories, diagnostic bias, and subjective  

reactions to diagnoses 
•	How to deal with the problem supervisee 
•	Assessment and evaluation 
•	Handling supervision mistakes 
•	Terminating supervision 

Unit III, Making Supervision Hats More Comfortable (10 hours) 
This unit is offered online and consists of application exercises and  
discussion sessions conducted independently between January 11 and 
February 12. To complete Unit III, participants must have reliable access to a 
computer with a CD/DVD ROM drive and an Internet connection, a working 
e-mail address, and at least rudimentary computer skills to participate and 
perform the required tasks. 

Workshop Faculty
This workshop is led by the well-qualified, knowledgeable faculty of the Texas 
State School of Social Work, under the direction of Dr. Dorinda Noble, a 
board-approved supervisor who has conducted many supervisory workshops 
in various states, and Mr. Andrew Marks, who has a great deal of experience 
in training and overseeing supervisors. Both Dr. Noble and Mr. Marks have 
many years of experience in state regulation of social workers. Other faculty 
members with notable experience also will present valuable information on 
supervision and management throughout the workshop.

Location
Texas State University-San Marcos 
LBJ Student Ceter, Third Floor, 3-15.1

Cost
40-hour program (January 7-January 10, 2010, and online exercises) $475*
* Field supervisors who are supervising a Texas State Social Work student
are eligible for a 25% discount.

How to Register
Print and complete the registration form included on page 3  
and send it, with payment, to:
Office of Continuing Education, Clevenger House
Texas State University-San Marcos
601 University Drive
San Marcos, Texas 78666
Phone: 512.245.2507
Fax: 512.245.3173

Deadline to register is January 4, 2010

Registration is  
limited to only  
30 participants.



2010 Registration Form

Name ________________________________________________________________

Address ______________________________________________________________

___________________________________________________________________

Telephone _________________________ E-mail _____________________________

40-hour course (and online exercises)	                          $475.00*

	 Field supervisors who are currently supervising a Texas State student 
are eligible for a 25% discount. Check here if using this discount	 	

Payment Options

	 Check made out to Texas State University-San Marcos

	 Purchase order

	 Credit card:
	 (circle one)	 	 Visa          MasterCard          American Express	 	

Card # _____________________________________ Exp. Date ______/______

		
Print name _________________________________________________________

Signature __________________________________________________________	
									       

Many Hats of Supervision is accepted by the Texas State Board of Social 
Worker Examiners and the Texas State Board of Examiners of Professional 
Counselors to prepare board-approved supervisors of individuals seeking  
the LCSW, IPR, or LPC designations.

Questions?
Address registration questions to: 
continuinged@txstate.edu  

Send registration form to:
Office of Continuing Education, 
Clevenger House 
Texas State University-San Marcos
601 University Drive
San Marcos, Texas 78666

Phone: 512.245.2507
Fax: 512.245.3173

www.txstate.edu
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