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The Many Hats of Supervision, a forty-hour interactive 
workshop, focuses on the functions of supervision in social work practice.  The workshop 
covers the many roles that social work supervisors play in clinical and non-clinical practice 
settings.   
 
Texas State School of Social Work is certified by the Texas State Board of 
Social Worker Examiners (TSBSWE) to provide this training 1) for persons 
aiming to supervise social workers pursuing the LCSW or LMSW-AP 
license, as well as 2) participants aiming to supervise licensees seeking the 
Independent Practice Recognition designation to practice independently 
at the LBSW and LMSW levels or licensure. Completing the 40-hour 
program meets the criteria for a social worker to apply to TSBSWE to be 
an approved supervisor.  People at all levels of social work license are 
eligible to participate in this course.  
 
Social workers may also take this course strictly for continuing education credits (30 CEUs, 6 
CEUs in Ethics) without proceeding to secure State Board supervision approval. 
 
This workshop is divided into three units.   

 Unit I, consisting of 16 hours of training 

 Unit II, consisting of 14 training hours 

 Unit III, consisting of 10 hours, is application exercises and discussion sessions 
conducted independently and on-line.   

To complete Unit III, participants must have reliable access to a PC with internet connection, 
a working e-mail address, CD/DVD ROM drive on their computer and at least rudimentary 
computer skills to participate and perform the required tasks assigned.  

 

Workshop Activities and Content  
Participants will have many opportunities to study case scenarios, participate in mind-
stretching exercises, develop creative supervision strategies, learn from the expertise of various 
speakers, and gather insights from each other. 
 



 

 

 

 

 
 
Unit l: Creating Your Supervision Hats 

 The Needs of Supervisors and Supervisees 

 Dynamics, stages, models of supervision 

 Legal and ethical principles of supervision 

 Texas State Board of Social Work Examiners’ requirements for clinical supervision 

 Supervision contracts and measurable goals  

 Safety, self-care, secondary traumatization  

 Cross-cultural issues 

 Getting creative about supervision 
 The success formula for supervision practice 

 Core Supervisory Skills 

Unit II: Wearing Supervision Hats Well 

 Parallel processes  

 Power, mentoring, coaching, & leadership 

 Growth supervision vs. job management vs. therapy 

 Group supervision  

 Clear, accurate documentation and billing  

 Professional boundaries  

 Diagnostic categories, diagnostic bias, and subjective reactions to diagnoses  

 The problem supervisee  

 Assessment and evaluation  

 Handling supervision mistakes  

 Terminating supervision  
 
Unit III (on-line): Making Supervision Hats More Useful and Comfortable   

 Case studies, group discussions, and responses on-line. 

 
 
 
 
 
 



 
Workshop Faculty 

This workshop is led by several well-qualified, knowledgeable faculty of the Texas 
State School of Social Work, under the direction of Dr. Dorinda Noble, who is a 
board-approved supervisor and has conducted many supervisory workshops in 
various states.  Participants will hear from other Texas State University Faculty 
whom have notable experience in both supervision and teaching. 
  

Registration Procedures 
Download and complete the separate registration form (available at 
http://www.socialwork.txstate.edu/) and send it, with payment, to: 

 
School of Social Work, Texas State University-San Marcos ,                                                                  

601 University Drive, San Marcos, TX 78666  
Attn: Ms. Lydia Longoria  
telephone: 512.245.2592 

fax: 512.245.3599  
e-mail: lydia.longoria@txstate.edu 

 
 

Registration will be limited to only 20 participants 

 
40-hour program (includes on-line exercises)  $450.00* 
* Field supervisors who are currently supervising a Texas State student are eligible for a 25% 
discount.   
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